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Annexure -I: Action Plan:- Planned Programs, Activities, Budget Allocation, and Annual Targets

Budget argets
Unit of izt lsompemd (Process/Output
ISE Policy Objectives [Thrust Area __ o Measurement | SIS L. {ysesty hasse)
(KPis) Value) (Resourcal Year1 | Year 2l | Year 3

Objective 1: To E_Eiﬁ_l!u# 6 0 4000







E-g g.-._ & clusters.
2 Q2:Innovations that define India -
for celebrating National Science Day

1Q2: Exposure/Field visit for
problem identification to rural
areas/research labs makers

0 10000 2 »
on Feb 28, 2022

Q4:Session on Angel InvestmentVC
Funding Opportunity for Early Stage

and strengthen the in. [="\"éPreneurship o=y
house mentor pool and Social
Entrepreneurs 6
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I&E Folrcy TThrust Area [Planned Intervantion: Responsibility UnitDept! Forson in chargs Timaline (Acadamic ¥ear)
Obpectrres Program/Activities (Input) Faur 1 Yoar1 | Yoard | Year1 [Year2
Crumrter 1| Guartar I | Cunrier | Duarter 4
Innovaton : Nationad Innovation Day |1, ks Sandeep & Ms Sonail (Computer Degtl) 2. O

{Essay Writng Competion)  |Vandana Sharma , Dr Sandesp & Dr Gurprest

201 Bl ion by Haspel
[innovator B

1 Or Vandana Sharma, Or Sandeop & Or Gurpreet 2 z
1 'E Punam & Comp Depbl
[l - I _:_r.._“_:_m.

by |1.Ms Nidhi Sharma, Or Manika & Ms Manmeet
2. M= Sideq , Or Japneel & Ms Sonali

2. O Kiran Jindal &













Objective 5: To

Innovabon 1.Q1 - Field Visit for Problem [1.0r Purnima & Dr Jasleen
strengthen the intra Identification 2. Ms Punam & Computer
and inter- 2.Q3Celebrating National Deptt
institutional Technology Day on May 11
partnership and
with .
at Entrepreneurship 1. Q4 Celebrating World 1.Dr Ritika Bansal & Computer
level and Entrepreneurs Day by Deptt
creation of new
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Annexure 3: Suggestive List of Key Performance Indicators (KPls)

Hierarchy of Key Performance Indicators (KPls) Milestones/T Time Line

Objectives argets Y1 Y2 Y3

1. % Increase in Self-Employment Rate among graduate students
Vision over years 3% 1% 1% 1%
2. No of Established Start-ups/Innovations

1. Enabling Environment Established with multiple level of support
for innovation & Entrepreneurship in Institute

o _
2. No/% of Graduate students choose Entrepreneurship as career 39, 1% 1% 1%

Goal/lmpact & # Increment/year

3. No/% of Student and Graduates Practicing Entrepreneurship &
# Increment/year

1. Nos/% of student & faculty mass with entrepreneurship
Orientation, # Increment/year

2. Nos/% of Student & faculty motivated to start any
entrepreneurial activity & #lncrement

3. No of IPR/Innovations developed for commercialization &
Increment/year

- |
Outooitas 4. No of Student/Early Stage Start-ups formed & Increment/year 10% 3% 3% %

5. No/% of In-house Expert Capacity available for Advisory
Services & # Increment/year

|6. % of Satisfaction over Advisory services offered to Innovators
& Early Stage Entrepreneurs

7. Network Established with connecting multiple stakeholders &
_moomwm.m_: Enablers

Sector 36-A
HANDIOARN
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1. No and types of Education/Skill certification program on
Entrepreneurship, IPR, Innovation etc,

2. No of workshops, awareness, market outreach events,
onentation, advocacy meetings atc.

3. No of networking event (Intra and Inter; institutional, enablers,
stakeholders) organized

4. No of skill and competency development training
programs/FDPs/EDPs organised

Activities (Input) 5. No of research studies related to Entrepreneurship conducted

10% 3% 3% 4%
6. No of convergence and leverage with schemes/programs
offered by major enablers
7. No of national and regional award and campus Hackathon like
events organised
8. Incentivising Entrepreneurship and Innovation; services and
facilities; Start-up Manual, policies, tool kits etc.
8. Amount of total budget/year spend against total institution
revenue for start-up
10. Budget allocation and Spend ratio for the start;up mandate in
institute
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